NATIONAL PRODUCTIVITY COUNCIL OF INDIA
LIVE INTERACTIVE WEBINAR

INTERNATIONAL RESOURCE PERSON

Practical & Easy “Cost
Reduction” Method for
Industries

(20th August at 3 PM-4:30 PM (IST)

Mr Alex YAP Yun Fung

Registration Fee : INR 450/- Only) EcoLean Consultancy Sdn. Bhd.
Overseas $6 per participant)

Webinar Title:
Practical & easy “"Cost Reduction” method
for Industries

Expert Speakers (Name/ Designation) —

Mr. Alex Yap Yun Fung
Green Productivity Consultant, EcoLean Consultancy Sdn. Bhd.

Webinar Date: 20" August 2020
TIMe: 3:00 PM- 4:30 PM (Indian Standard Timings)
Webinar Duration: 60 Minutes Presentation + 30 min Q&A

Registration Fee (including GST):- Rs. 450/-

About the Webinar:

At present global challenge in recover from the impact of COVID-19,
businesses, typically SME could relook into internal cost reduction practices
to achieve better cost optimisation and resources efficiency. The key factors
prior to the initiative always where, which and how much cost could be
optimise.

Therefore in this webinar, we will discuss the concept and case examples of
resources (cost) visualisation, traceability and identification of wastage (cost)
briefly, simplify cost reduction method for SME.



Register to learn:

e How to trace resources flow and identify area with improvement opportunities
¢ How to summaries overall waste into tangible monetary value
e Establish in house cost reduction model and start saving $

Speaker Profile and Experience:-

Alex Yap has more than 15 years manufacturing experience as Quality
Assurance Manager in Plastic packaging (Extrusion Blow Molding),
Automotive body parts & aircon system (Injection, stamping, welding,
assembly). He is an approved Human Resources Development Fund (HRDF)
trainer and registered consultant with Malaysia Productivity Corporation
(MPC).

He is also recognized as a Business Excellence Assessor and Productivity
Specialist in the areas of process improvement and performance excellence by
MPC. Alex Yap has worked closely with ASQ as chief proctor for various ASQ
certification programs and re-certification reviewer.

Alex Yap is a qualified auditor in ISO 9001, ISO 22000 and UNIDO certified
expert in ISO 50001. He is certified as a Quality Engineer and has senior
membership in the American Society for Quality (ASQ). He was an ASQ
Malaysia Local Member Committee founding member and also serves as
Malaysia’s ASQ Country Counselor. He has trained participants and implement
management system, Lean/Kaizen and GP/MFCA projects from organizations
that cover various industries.
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